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Moscow state regional university, Moscow 
 

The role of Information Technologies (IT) in organizations nowadays is becoming more 
and more critical to maintain successful operational management and keep its market competi-
tive advantage. Implementation of new information system and business process automation 
appears to be highly complicated and tough process for the organization and faces many issues 
and risks.  

To avoid many problems, typical for managers of IT-projects, it is reasonable to use cor-
porate risk management system, which includes set of organizational principles, methodology 
and standards, document templates and specialized risk management procedures. 



 


