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CONTROLLING PROCESS’S ORGANIZATION AND AUTOMATION IN SMALL
AND MIDDLE COMPANIES

Bakotina O.G.
Russia economic academy, Moscow

The topic idea of the article is a controlling process for modern company’s performance
measurement. The main questions of the article are: a place and a role of stage “Control” in
company’s management cycle, the stages of controlling process, merits and demerits of using
company’s units in controlling process, peculiarities of controlling process’s organization and
automation in small and middle companies.
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